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CALIFORNIA PRISON INDUSTRY AUTHORITY
MAINTAINS SELF SUFFICIENCY

At its meeting on June 17, 2011, in accordance with California Penal Code Section 2801(b), the California Prison Industry Authority
(CALPIA) presented its Annual Plan to the Prison Industry Board (PIB) for review and approval. The Prison Industry Board unanimously
approved the Fiscal Year 2011-2012 Annual Plan. The Annual Plan is an outline of CALPIA’s operational expectations for the upcoming
Fiscal Year (FY) beginning on July 1, 2011. The Annual Plan contains a balanced budget, and is CALPIA’s best projection of revenues and
expenditures at the time the plan is developed. It takes into consideration known changes in the economy, legislation, the State budget, and
inmate populations.

“In these tough economic times CALPIA has increased efficiencies and new product development, thereby continuing its self sufficiency,”
said Chuck Pattillo, CALPIA General Manager. “CALPIA is the California Department of Corrections and Rehabilitation’s (CDCR) most
successful rehabilitative program, and functions without appropriations from the Legislature. CALPIA business operations reduce prison
violence, reimburse victims, save taxpayer dollars, and develop work skills.”

The proposed Annual Plan includes revenues of $158 million and fully funds all CALPIA operations and expenses, including $.98 million to
fund scaled down Career Technical Education (CTE) programs, which was reduced due to the expiration of the contract with CDCR that
previously funded CTE programs. Annual revenues are down $76 million from a high of $234 million in FY 2008-09. The largest product
declines since FY 2008-09 are Modular Construction (-$22 million), Optical (-$12.5 million), General Fabrication (-$10 million), and
Furniture (-$10 million).

The Annual Plan anticipates utilizing an average of 5,741 inmate positions, a reduction of 443 positions (7.2 percent) from the 2010-2011 Mid
Year Revise (MYR). The Annual Plan also anticipates funding 571 civil service positions, which includes salary savings of 87 positions (13.2
percent).

In accordance with Section 2801(c) of the California Penal Code, CALPIA is required to operate a work program for prisoners which will
ultimately be self-supporting by generating sufficient funds from the sale of products and services to pay all the expenses of the program, and
one which will provide goods and services which are or will be used by the Department of Corrections, thereby reducing the cost of its
operation.

“l am proud of the hard work and sacrifice of the dedicated staff at CALPIA,” continued Pattillo. “In this atmosphere of layoffs and fiscal
uncertainty, CALPIA staff has been resilient and unwavering in their commitment to our mission.”

The actual amounts for the 2011-2012 FY will reflect changes that CALPIA implements to adjust revenues and expenditures due to revised
conditions. CALPIA reports these changes to the PIB in a revised plan, and anticipates this plan will be adjusted before December 31, 2011, in
a Mid Year Revise, consistent with past practice.

CALPIA is a self-financed and self-sufficient state entity that receives all of its revenue from the sale of products it

manufactures. The recidivism rate among CALPIA inmates is over 25 percent lower than the general prison population, a
success attributed to the job skills that they receive by working in CALPIA business enterprises.
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FY 2011-12 Annual Plan

Annual Plan

Revenues (In Thousands)

FY 09-10 FY 10-11 FY11-12

Audited Approved Proposed
Actual Mid-YearRevise ~ Annual Plan

Manufacturing $86,407 $73,550 $71,356
Services 66,631 64,770 59,896
Agricultural 28,773 28,500 26,914
Total Revenue $181,811 $166,820 $158,166

Expenses (In Thousands)

Cost of Goods Sold

Manufacturing $68,855 $53,059 $49,825 The Financial Plan is CALPIA’s
Services 46,295 46,102 43,757 estimate of revenues and
Agricultural 24,850 25,288 24,068 expenses for the Fiscal Year
Total Cost of Goods Sold $140,000 $124,449  $117,650 beginning July 1,2011.The
Gross Profit $41,811 $42,371 $40,516 Plan projects an overall net

gain of $3.4 million.

Selling & Administration (in Thousands)

Prison Industry Board $126 $184 $184
Executive Division
Executive Management 439 315 288
Legal 943 707 775
External Affairs 129 130 113
Operations Division
Operations Management 2,461 2,543 2,606
Industrial Services Branch 2,238 1,593 1,379
Inmate Employability Program 339 1,159 1,070
Marketing Division 3,353 3,444 3,261
Joint Venture/Free Venture 367 697 664
Administration Division 7,732 8,123 7,674
Human Resources 959 1,015 1,008
Staff Development 295 905 884
Career Technical Education Programs (CTE) 2,020 3,086 975
Reimbursements
CTE (1,543) (800) 0
Joint/Free (670) (697) (664)
IEP 0 (378) (169)
Total Central Office 19,188 22,026 20,048
Distribution/Transportation 11,346 10,491 10,337
OPEB 6,316 6,318 6,318
Total Selling and Administration $36,850 $38,835 $36,703
Operating Income/(Loss) $4,961 $3,536 $3,813
Non-Operating Revenues/Expenses ($1,680) ($494) ($411)

Net Gain/(Loss) $3,281 $3,042 $3,402 1






Enterprise Overview

CALPIA projects a gross

profitin its enterprises

of $40.5 million in Fiscal
Year 2011-12. Although
revenues are projected to
decrease by $8.7 million,
the impact to gross profit
was minimized through
reductions to CALPIA’s Field
and Central Office operating

costs.

FY 2011-12 Annual Plan

FY 2011-12 Proposed Annual Plan

Enterprise Revenue  Cost of Gross
Goods Profit/
Sold (Loss)
Manufacturing U WEUEETEL)
Furniture $9,500 $7,417 $2,083
Metal Products 6,200 4,621 1,579
License Plates 11,000 5,209 5,791
General Fabrication (Century Systems) 6,900 6,985 (85)
Bindery 1,896 1,499 397
Knitting Mill 1,311 919 392
Fabric Products 17,380 12,091 5,289
Shoes 4,669 3,529 1,140
Mattresses 2,600 1,916 684
Cleaning Products 6,500 3,374 3,126
Modular Construction 3,400 2,265 1,135
Sub-total Manufacturing $71,356 $49,825 $21,531
Services
Meat Cutting $8,625 $7,235 $1,390
Bakery 3,080 2,440 640
Coffee Roasting 1,878 1,195 683
Food & Beverage Packaging 13,735 10,349 3,386
Metal Signs 1,100 694 406
Printing 7,000 3,887 3,113
Dental Lab 500 391 109
Digital Services 350 263 87
Laundry 14,033 11,301 2,732
Optical 9,000 5,029 3,971
Construction Services & Facilities Maintenance 595 973 (378)
Sub-total Services $59,896 $43,757 $16,139
Agricultural
Dairy/Farm $14,425 $12,027 $2,398
Crops 1,155 1,485 (330)
Poultry 5,337 5,029 308
Egg Production 5,997 5,527 470
Sub-total Agricultural $26,914 $24,068 $2,846
Total $158,166 $117,650 $40,516





FY 2011-12 Annual Plan

Enterprise

Inmate Assignments by Enterprise

FY 09-10
Actuals

FY 10-11
Mid-Year
Revise

FY11-12
Annual
Plan

Manufacturing
Furniture 568 502 439
Metal Products 237 333 323
License Plates 926 131 110
General Fabrication (Century Systems) 162 160 160
Bindery 98 140 140
Knitting Mill 87 82 82
Fabric Products 1,307 1,448 1,355
Shoe 183 223 223
Mattress 101 98 98
Cleaning Products 43 50 50
Modular Construction 40 40 40
Sub-total Manufacturing 2,922 3,207 3,020
Services
Meat Cutting 49 70 70
Bakery 84 76 76
Coffee Roasting 25 40 40
Food & Beverage Packaging 142 155 155
Metal Signs 30 30 30
Printing 124 124 139
Dental Lab 56 50 50
Digital Services 10 42 20
Laundry 830 856 856
Optical 210 178 178
Construction Services & Facilities Maintenance 0 35 35
Sub-total Services 1,560 1,656 1,649
Agricultural
Dairy/Farm 232 218 218
Crops 53 64 64
Poultry 58 111 111
Egg Production 80 96 96
Sub-total Agricultural 423 489 489
Selling and Administration
Statewide Administrative Support 307 448 390
On-Time Delivery 23 12 12
Central Office 29 52 61
Career Technical Education Programs 241 320 120
Sub-total Selling and Administration 600 832 583
Total 5,505 6,184 5,741

CALPIA projects a net

decrease of 443 inmate
assignments in Fiscal Year
2011-12. The change is
primarily attributed to
funding reductions in Career
Technical Education (CTE)
and revenue driven
production decreases.
CALPIA continues to
dedicate efforts toward
reducing recidivism in this
climate of cuts driven by the

State’s continuing deficit.





CALPIA Enterprises

& Career Technical Education Locations (CTE)*

Folsom State Prison, Represa
& CSP Sacramento, Represa
(FSP)

Metal Products

Metal Signs

License Plates

Printing

Laundry

Modular Building Construction
Construction Services and Facilities Maintenance
Digital Services

Support Services

CTE Programs

* Pre-Apprentice, Carpentry

* Pre-Apprentice, Ironworker

* Pre-Apprentice, Laborer

Pelican Bay State Prison,
Crescent City (PBSP)
* Laundry

On Time Delivery Center,
Sacramento (OTD)
* Distribution Center (Northern)

CSP Solano,

Vacaville (SOL) CALPIA Central Office, Folsom (CO)
. Metal Products * Support Services

* Bindery

* Laundry

* Optical

Mule Creek State Prison,
lone (MCSP)
‘ * Meat Cutting
’ * Coffee Roasting

S/ e
“‘!ﬁﬁ ‘ upport Services

* Support Services

Deuel Vocational Institution,
Tracy (DVI)

* Dairy

* Support Services

CSP San Quentin,
San Quentin (SQ)
* Furniture

* Mattress

* Support Services

Correctional Training
Facility, Soledad (CTF)
* Furniture

* Fabric Products
* Support Services

Central California
Women’s

Facility, Chowchilla
& Valley State Prison

for Women, Chowchilla Avenal State Prison,

(CCWF/VSPW) Avenal (ASP) 4 ) ) Z\_
. Crop's « Poultry Callfor.nla M.en s Colony, N
: gzbr;clPLrogucts - Egg Production SaKn‘L‘l.usM(:Iblspo (CMQ)
. Oert]ia f a * Furniture Fnt’)tt‘mi (;
. qunc:ry * General Fab/Century SZ ric Products
. * Laundr * onoes
* Support Services . Suppor)t/ Services * Printing Richard }J. Donovan,

e Laundry
* Support Services

Correctional Facility,
San Diego (R]D)

* Bakery

* Shoes

* Laundry

* Support Services

CSP Los Angeles County, —
Lancaster (LAC)

* Cleaning Products

e Laundry

* Support Services

*Career Technical Education (CTE)
locations appear in blue

California Institution
— for Women,

Corona (CIW)

* Fabric Products

CTE Program

* Pre-Apprentice, Carpentry
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California Prison Industry Authority

Sierra Conservation
Center,

Jamestown (SCC)

* Fabric Products

— CSP Corcoran & Substance
Abuse Treatment Facility,
Corcoran (COR)

* Dairy

* Food & Beverage Packaging
* Laundry

* Support Services

—On Time Delivery Center,
Corcoran (OTD)

* Distribution Center (Central)
Wasco State Prison,
Wasco (WAS)

* Laundry

California Correctional
Institution, Tehachapi
(can

* Fabric Products

* Support Services

Chuckawalla Valley
State Prison, Blythe
(CvsP)
* Laundry

On Time Delivery Center,
Chino (OTD)
* Distribution Center (Southern)

California Institution for Men,
Chino (CIM)

* Laundry

* Food & Beverage Packaging

* Support Services

CTE Program

* Marine Technology Training Center

Centinela State Prison, (CEN)
* Fabric Products
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